Pueblo ADA Advisory Committee

Work Plan for 2009

Goal #1: Continue monitoring Title Il compliance by the City of Pueblo

Objective

Target

Means

Deadline

Regular updates from

City Departments

Department heads or
their designees,
including HARP

Stagger
presentations at
regular meetings.

Stage facilities
review training

On going

August 21, 09

Review plans and

policies for Memorial

Hall & new
bathhouses

Public Works, Parks
& Rec, YMCA,

Request
presentations

As needed

Research options for
improving assistive
listening at Memorial

Hall

IT staff and techs

Research options

Gather proposals

Report by Oct.

Investigate closed
captioning for

IT staff, PCC, outside
specialists, deaf

Gather proposals

Report by Oct.

televised Council community, Research what
meetings interpreters others have done
Strengthen Certified PPD Develop options for | Increase by 6

handicapped parking

patrol

volunteers and staff,
new volunteers,
disabled community

enforcing parking
code

volunteers by
September

Encourage Report on code
participation in enforcement by
patrol November
Edit training DVD IT staff, ADA Research what is Report by
Coordinator, available August
disability
organizations Edit DVD

Goal #2: Develop and Market a Plan for a Regional Transportation Authority for the

2010 Ballot

Objective

Target Means

Deadline

Develop a planning
workshop with all
stake holders

Pueblo Transit, MV
Transportation,
SRDA, PACOG, City
Council, County
Commission,
Pedco, area
chambers, taxi co.

Solicit a wish list
from all
stakeholders

Develop agenda
with Bill Moore

September 09




Design a county
wide plan for
transit to include
other
transportation
needs

Same as above

Subcommittees of
stakeholders

January 2010

Develop an
administrative
structure with
strong public
accountability

Same as above

Subcommittee of
stakeholders

March 2010

Develop a public
outreach plan for
public input during
the plan

Same as above
with rigorous

involvement of
consumers and

Subcommittee

Regular points
throughout the
year

development business
community
Develop ballot Same as above Subcommittee Language finalized
initiative with legal by May 2010
assistance
Market Plan and Public and business | Citizen members May to August
gather signatures if | community only 2010

heeded

Goal#3: Increase Participation by and with the County Commission

Objective Target Means Deadline
Attend regular ADA Committee Jean B. will attend | Ongoing
Commission members meetings with a
meetings tape recorder and

report back
Attend relevant CSAC, CDBG, 2010 | Chair will assign Ongoing
committee responsibilities
meetings
Request regular Public Works Correspondence Ongoing
participation by Department with interested

Commission staff
at ADA Committee
meetings

Commissioners

Offer training in
facilities review

City and County
Department Heads,
esp. Public Works;
interested citizens

Presentation by
Rob Gilkerson of
Meeting the
Challenge

August 21, 2009

Develop a survey
team to review
county facilities

Commission
facilities

Survey teams

December 2009




Follow up on
concerns at
Runyon Field

Commissioners;
Runyon Board

Conduct formal
review with
pictures

Research current
guidelines

August 2009

Goal#4: Conduct Extensive Outreach for Increased Awareness and New

Membership
Objective Target Means Deadline
Develop brochures, | ADA Coordinator; Submit text and August 09

business cards and
web page

Debra Hill, Bobby
Cuomo

ideas for material

Develop plan for
speaking at service
clubs and with

ADA Committee
members; area
Chambers of

Chambers of Commerce;
Commerce support group
listings

Develop a calendar
and presentation

September 09

Pursue media
coverage when
there are events to
highlight our
achievement

Chieftain reporters;
ADA Coordinator;
City Staff; ADA
members

Develop a calendar
of events, posted
to website when
there is enough
notice

Ongoing




